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A volume big and obsessive enough to contain
Stanley Kubrick’s never-made masterpiece, Napoleon.
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T's 1MPOSSIBLE TO tell you wh
do except to say that I expect to
movie ever made,” Stanley Kubrick wi
associate in October 1971. Wily che
that he was, the director rarely reso
bast. But in his third attempt to
leon—a film that, according to hi
Christiane Kubrick, “swallowed [him |}
no other—he was willing to make an €
The director was on a mission. He
pressed by every Napoleon movie ever made,
Gance's 1927 silent to Marlon Brando’s mumbly D
brick—who by the time of his death in 1999 had
one of the world’s largest archives of Napoleon-relz
rial—hoped to offer the most comprehensive vision
emperor’s life, covering 50 years in three hours. And hi
been trying to do that since 1967. '
That obsession is laid out in staggering grandeurin
new 23-pound tome Stanley Kubrick’s Napoleon: The Gré
Mouwie Never Made—a book as epic (indeed, it nearly #s ac€
table) as Kubrick’s stillborn film, with a price ($700) to
You have to see it to believe it, which is appropriate wihe
consider Kubrick’s obsession. “Stanley was besotted
story,” says Jan Harlan, KubricK’s brother-in-law and p
during the latter part of his career. “He was a political be
fascinated with human folly and vanity. Napoleon was thep
fect study object for that.” 4
MGM had started preproduction on the film in 1967
that time, Kubrick was the breakout genius behind Lol
and Dr. Strangelove, with 2001: A Space Odyssey just
to be released. The proposed budget? Reportedly, a
$5.2 million (equal to about $33 million today; in mo
Hollywood, though, the film would undoubtedly cost Wi
into nine figures). Kubrick had his eye on David Hemmils
for Napoleon, with Peter O'Toole, Alec Guinness, Jean-!
Belmondo, and Charlotte Rampling in supporting roles.
after sinking $420,000 into the project (costumes; lo
scouting in Italy, France, and Romania; arranging to borro
the Romanian army to stage battle scenes), MGM =
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—# backed out in 1969, after financial issues and ! Researech
a change in leadership (some things never change). 2

United Artists took it on for a bit, then bailed out.
Dino De Laurentiis's Waterloo stole some of Ku-
brick’s thunder, then bombed, and that was that.

The book—edited by Taschen’s Alison Castle (who
also put together 2005 The Stanley Kubrick Ar-
chives)—offers a tantalizing glimpse into what might
have been. The immense shell opens to reveal six
smaller books, each with a different theme (cos-
tumes, locations, production) plus three small note-
book-style volumes. There’s also a reproduction of
Kubrick’s screenplay, the first he’s known to have
written on his own. “It's a very good script,” says
Castle, “but also frustrating because he had to gloss
over a lot of things. He put a huge amount of empha-
sis on the love story with Josephine.” Given how
sexually charged their relationship is in Kubrick's
screenplay (Napoleon meets Josephine at—shades
of Eyes Wide Shut—an orgy), it’s hard to picture Au-
drey Hepburn, the director's choice to play her, in
the role. (Hepburn turned him down.)

Harlan contends that the script was “a reader,”
not a final draft, and that it would have been re-
written daily during rehearsals. “Stanley was not a
great writer,” says Harlan. “He had no false pride in
this area and hired writers to help him.” Perhaps,
then, a central question would have been resolved.
“Reading the screenplay, it is impossible to tell
whether Kubrick likes Napoleon or loathes him,”
says Jean Tulard, France's leading Napoleonic his-
torian, who contributed the essay “Napoleon in
Film” to the collection. Several Kubrick biogra-
phers have written of how closely the New York-
born director identified with his subject, including

Kubrick kept his seript and
treatment drafls in a steamer

v trunk and hired grad students
to compile a fastidious
chronology of the historical
JSigures'lives.
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Dozens of Empress Josephine's Chiteau de
European 1 Malmaison and her bedroom there,

Full Metal Jucket co-screenwriter Michael Herr, mpltaTy o 'W";_" m"”ﬁ‘:.”f”‘iaffgg‘f“ Firn
who noted the defining traits they share: Both gﬂﬁ:gﬁ; _______ i scouting photos from 1968 and 1969.
were largely self-educated outsiders who beat the D] : A SRR O

system on their own terms, and both shared an
aversion to so-called polite society. How tempting
to imagine Kubrick’s empathizing with this pas-
sage from Napoleon’s memoirs: “It is very difficult
because the ways of those with whom I live, and
probably always shall, are as different from mine
as moonlight from sunlight.”

And yet, more illuminating is Kubrick’s disaffec-
tion. Harlan believes Kubrick was torn between
deep admiration and disappointment. He strug-
gled to understand how such a capable man could
be so manipulated by the philandering Josephine,
or have so hopelessly miscalculated the Russian
campaign that defeated him. “When Stanley was
young, he played chess for money for a while in
New York,” says Christiane. “[ He believed ] Napo-
leon might have learned to control himself better
had he played chess. Stanley thought if you are too
emotional, you lose.”

Kubrick's Napoleon may not be dead yet. MGM
still owns the rights, and Steven Spielberg and Ang
Lee have reportedly talked it over. Kubrick eventu-
ally came to believe that his Napeleon would be
more suited to a miniseries (convenicntly, there is a
72-page suggested treatment in the Taschen book).
But it could be that the project has found its perfect
home as the most grandiose book evermade. ®
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Notes and
Correspondence
Audrey Hepburn graciously
declined the role of
Josephine; Kubrick floated
a plan (to an unnamed
colleague) for restarting
Napoleon after he completed
A Clockwork Orange.
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Clockwise from
left, Audrey
Hepburn;
Jean-Paul
Belmondo;
David
Hemmings
(whom
Kubrick
wanted to play
Napoleon);
Alec Guinness;
- Peter O'Toole;
and Charlotte
Rampling.
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